CASE STUDY

How Metro Markets
Improved Their
Marketing Spend Toward
B2B Customers

METRO
MARKETS

Metro Markets GmbH e Germany
www.metro-markets.de

The Challenge

Metro Markets wants to optimize their marketing spend towards
attracting B2B customers. However, at the outset of the project,
ad cost wasn't linked to B2B. Therefore, Metro Markets wanted to
better understand their customer groups' lifetime value, including
product margin, ad cost and revenue. Further, Metro Markets
would then need to find a way to better target their preferred
customer segment.

The Approach

TRKKN split the delivery into 4 phases: 1. An analysis testing the
hypotheses that Metro Markets & TRKKN defined at the outset of
the project 2. An implementation assessment that determined the
optimal implementation method of the developed model 3.
Development of KPIs to determine the value of customers &
products 4. A monitoring dashboard that tracked the
performance of the implementation.

Partnering with TRKKN

TRKKN supported Metro Markets in increasing the digital
maturity through analytical support in BigQuery, architecture
design to connect the Google Cloud and Google Marketing
Platform and evaluating Metro Market's preferred implementation
option.
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The Result

It proved correct that B2B customers were more profitable in
regards to margin & ROAS. Metro Markets & TRKKN decided to
target them via the SFBO approach. The output allows the user
to gain insights on B2B share & margin in order to create
targeted campaigns. Additionally, a dashboard allows to monitor
the performance of each campaign regarding transactions &
margin.

“TRKKN helped us with analysing our
web analytics data with a focus on
B2B shares and margins to reaffirm
our strategic focus on these highly
valuable customers. TRKKN also
ame up with an end-to-end solution
tailored to our B2B customers that
helped us to not only act on those
insights, but also to monitor the
solution put in place.”

— Markus Nutz, Data Engineering & Science Lead,
Metro Markets GmbH
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